
2021/22 Total 
Processes

Applications 
Total

Cost Centre & GL 
Code

Proposed Fee 
2022/23

Proposed 
Income 
2022/23

Taxis/Private Hire Vehicles

HC Vehicle Appl new and renew Fees £196.04 121 £23,720.84 H1108 K4991 £268.13 £32,443.94
HC Licence Vehicle Change £32.04 3 £96.12 H1108 K5229 £25.88 £77.64
Replacement Licence Plates £22.32 2 £44.64 H1108 K5219 £5.24 £10.48
PH Vehicle Appl new and renew Fees £172.62 181 £31,244.22 H1108 K4993 £262.45 £47,502.61
Private Hire Vehicle Change £32.04 6 £192.24 H1108 K5229 £25.88 £155.29
Private Hire Signage £21.93 30 £657.90 H1108 K5211 £25.80 £773.89
Hackney Carriage - Temporay 3 month vehicle £80.08 0 £0.00 H1108 K4991 £111.70 £0.00
Private Hire - Temporay 3 month vehicle £74.22 0 £0.00 H1108 K4993 £110.28 £0.00

Total 343 £55,956 £80,963.84

302 total applications and renewals
9 total vehicle changes

total support 
costs

Private hire 
support costs 

hackney support 
support costs

taxi rank 
maintenance 

Employee related expenditure 818.00£         
Transport Related Expenditure 950.00£         0 121 total hackney vehicles
Supplies & Services (minus the cost of private hire door 
signs) 10,520.00£    -£                    -£               cost per hackney vehicle
Support Services 8,721.00£      
Total Support costs 21,009.00£    
support cost per process 69.57£           69.57£            69.57£                        

Officer costs Total Hours

Time per 
process 
(h:mm) Hourly rate cost per process

Customer Services - application/renewal 0:00 £18.76 £0.00
Bussines Support Officer - application/renewal 739:20 2:26 £20.40 £49.94
Business Support Officer - amend/general/transfer 13:35 0:02 £20.40 £0.92
Business Support Officer - Vehicle HC 66:35 0:33 £20.40 £11.23
Business Support Officer - Vehicle PH 71:50 0:23 £20.40 £8.10
Licensing Officer - application/renewal 8:00 0:01 £29.53 £0.78
Licensing Officer - amend/general 0:00 0:00 £29.53 £0.00
Licensing Officer - Vehicle HC 71:50 0:35 £29.53 £17.53
Licensing Officer - Vehicle PH 119:20 0:39 £29.53 £19.47
Licensing TL - application/renewal 24:00 0:04 £45.18 £3.59
Licensing TL - amend/general 0:00 0:00 £45.18 £0.00
Licensing TL - Vehicle HC 28:15 0:14 £45.18 £10.55
Licensing TL - Vehicle PH 24:15 0:08 £45.18 £6.05
Management 0:00 £59.50 £0.00
Total 1167:00 LO costs 9,337.66

Officer Costs - Hackney carriage 1 year licence
Cost per 
process

Customer Services £0.00
Business Support Officer £62.08
Licensing Officer £18.31
Licensing TL £14.14
Management £0.00
TOTAL £94.54

Officer Costs - Private Hire 1 year licence
Cost per 
process

Customer Services £0.00
Business Support Officer £58.96
Licensing Officer £20.25
Licensing TL £9.64
Management £0.00
TOTAL £88.85

Vehicle Change applications

Total Total Hours

Time per 
process 
(h:mm) Hourly rate cost per process

Customer Services 0:00 £18.76 £0.00
Business Support Officer 8:00 0:53 £20.40 £18.13
Licensing Officer 0:00 0:00 £29.53 £0.00
Licensing TL 0:30 0:03 £45.18 £2.51
Management 0 0.00 £59.50 £0.00
Total 8:30 0:56 £20.64

Hackney vehicleTemporary vehicle change (3 months)
Customer Service £0.00
Business Support Officer cost to process application £49.94
licensing cost to process application £4.37
admin officer amend £3.04
licensing officer amend £7.02
mgt amend £0.00
Total £64.37

Private hire Temporary vehicle change (3 months)
Customer Services £0.00
admin cost to process application £49.94
licensing cost to process application £4.37
admin officer amend £2.25
licensing officer amend £6.38
mgt £0.00
Total £62.95

Replacement plate Total  number  2

Total Hours

Time per 
process 
(h:mm) Hourly rate cost per process

Business Support Officer 0:00 0:00 £20.40 £0.00
Licensing Officer 0:00 0:00 £0.00
Licensing TL 0:00 0:00 £0.00
Management 0 0.00 £0.00
Total 0:00 0:00 £0.00

Replacement PHV Doorsignage Total number 30

Total Hours

Time per 
process 
(h:mm) Hourly rate cost per process

Business Support Officer 21:25 0:42 £20.40 £14.56
Total 0:42 £14.56

Licence Type



Fee 2021/22 Total 
Processes

Applications 
Total 

Cost Centre 
& GL Code

Proposed 
Fee 2022/23

Proposed 
Income 
2022/23

Taxi and Private Hire Drivers
Taxi Drivers Knowledge Test £44.60 127 £5,664.20 H1104 K5213 £4.73 £600.19
Taxi Drivers Application and renewal £454.69 78 £35,465.82 H1104 K5222 £371.44 £28,972.02
PH Drivers Knowledge Test £24.82 23 £570.86 H1104 K5213 £14.58 £335.45
PH Drivers Application and renewal £454.69 76 £34,556.44 H1104 K5222 £371.44 £28,229.14
Replacement Badge £13.66 0 £0.00 H1104 K5224 #DIV/0! #DIV/0!
Convert from PH Driver to Taxi Driver £18.60 37 £688.20 H1104 K5222 £18.64 £689.52
Total 341 £76,946 #DIV/0!
Driver new/renewals 154

Support costs
Employee related expenditure 697.00£        
Transport Related Expenditure 850.00£        
Supplies & Services 8,570.00£    
Support Services 6,222.00£    
Total Support costs 16,339.00£  
support cost per process 106.10£        

Officer costs Total Hours

  
process 
(h:mm) Hourly Rate

cost per 
process

Customer Services 0:00 £18.76 £0.00
Business Support Officer - application 492:50 3:12 £20.40 £65.28
Business Support officer - amendment/changes/general 155:00 1:00 £20.40 £20.53
Licensing Officer - application 2:35 0:01 £29.53 £0.50
Licensing Officer - amendment/changes/general 208:40 1:21 £29.53 £40.01
Licensing TL - application 17:15 0:06 £45.18 £5.06
Licensing TL - amendment/changes/general 35:15 0:13 £45.18 £10.34
Management 0:00 0:00 £59.50 £0.00
Total 911:35:00 5:55 £141.73

Total tests Total Hours

  
process 
(h:mm) Hourly Rate

cost per 
process

Total 
tests

Total 
Hours

  
process 
(h:mm)

Hourly 
Rate

cost per 
process

Private Hire Knowledge Test 23 Combined KT 150
Business Support Officer 3:15 0:08 £20.40 £2.88 Business Support Officer 16:45 0:06 £20.40 £2.28
Licensing Officer 3:20 0:08 £29.53 £4.28 Licensing Officer 7:05 0:02 £29.53 £1.39
Licensing TL 3:30 0:09 £45.18 £6.88 Licensing TL 4:15 0:01 £45.18 £1.28
Management 0.01 0.02 £59.50 £0.55 Management 0.04 0.01 £59.50 £0.34
Total 0:59 £14.58 Total 0:31 £5.29

Total tests Total Hours

  
process 
(h:mm) Hourly Rate

cost per 
process

Hackney Carriage Knowledge Test 127
Business Support Officer 13:30 0:06 £20.40 £2.17
Licensing Officer 3:45 0:01 £29.53 £0.87
Licensing TL 3:45 0:01 £45.18 £1.33
Management 0:45 0:21 £59.50 £0.35
Total 0:31 £4.73

Total 
applications Total Hours

Time per 
process 
(h:mm) Hourly Rate

cost per 
process

Convert from Private Hire Driver to Hackney Carriage 
Driver 37
Business Support Officer 30:50 0:50 £20.40 £17.00
Licensing Officer 0:15 0:00 £29.53 £0.20
Licensing TL 1:00 0 £45.18 £0.00
Management 0:00 0 £59.50 £0.00
Total £17.20

Driver replacement badge Total tests Total Hours

Time per 
process 
(h:mm) hourly

cost per 
process

0
Business Support Officer 0:00 #DIV/0! £20.40 #DIV/0!
Cost badge £1.44

#DIV/0!

Licence Type



Licence Type
Fee 2021/22 Total Applications 

Total
Cost Centre & 

GL Code
Proposed 

Fee 2022/23

Proposed 
Income 
2020/21

Private Hire Operators

Operators Application - 5 year licence £970.97 9 £8,738.73 H1107 K4944 £2,223.10 £20,007.87
Total 9 £8,739 £20,007.87

Support costs
Employee related expenditure 131.00£                 
Transport Related Expenditure 240.00£                 
Supplies & Services 1,540.00£              
Support Services 3,822.00£              
Total Support costs 5,733.00£              
support cost per process 637.00£                 
support cost per process over 5 year licence term 3,185.00£             

Officer costs Total Hours

Time per 
process 
(h:mm) Hourly rate 

cost per 
process

Customer Services 0:00 £18.76 £0.00
Bussines Support Officer - application/renewal 12:25 0.06 £20.40 £28.14
Business Support Officer - amend/general 2:15 0:15 £20.40 £5.10
Licensing Officer - application/renewal 2:30 0:16 £29.53 £8.20
Licensing Officer - amend/general 30:50 3:25 £29.53 £101.17
Licensing TL - application/renewal 3:00 0:20 £45.18 £15.06
Licensing TL - amend/general 4:30 0:30 £45.18 £22.59
Management 0:00 0:00 £59.50 £0.00
Total £180.26



1st October 2020 to 30th September 2021
Number of weeks analysed 52
FTE hours per person per week 37:00
FTE hours per person over 52 weeks 1924:00

Job Category JF Time JF %
Air quality 132:45 6.96%
Animal Welfare Licensing of activities involving animals 000:15 0.01%
ASB 001:55 0.10%
Authorised processes 004:50 0.25%
Block Inspections 002:15 0.12%
Caravan l icensing 001:25 0.07%
Care and repair 011:50 0.62%
Careline 010:40 0.56%
Community Safety 030:55 1.62%
Contaminated land 000:15 0.01%
Corporate activity - corporate complaints 049:55 2.62%
Corporate activity - FOI/SAR 001:55 0.10%
Corporate activity - productive 922:10 48.34%
Corporate activity - unproductive 000:30 0.03%
Corporate health and safety 061:00 3.20%
Emergency planning 057:25 3.01%
Food safety 018:40 0.98%
Gambling - betting premises 000:15 0.01%
General Data Protection Regulations GDPR 001:00 0.05%
Grants 018:20 0.96%
Handyperson 003:10 0.17%
Health and safety at work 040:25 2.12%
HMO licensing 011:20 0.59%
Housing enforcement/drainage 010:55 0.57%
Infectious disease 002:45 0.14%
Licensing Act - general 003:30 0.18%
Noise and nuisance complaints 306:20 16.06%
Pavement Café 000:10 0.01%
Pest control 004:20 0.23%
PH driver - knowledge test 000:15 0.01%
Planning Applications - EC 002:45 0.14%
Planning Enforcement 024:05 1.26%
Public Health 152:40 8.00%
Safety Advisory Group 001:30 0.08%
Sex Establishments - application/query 000:25 0.02%
Street trading - application/query 000:10 0.01%
Taxi and PH drivers and vehicles plus operators 006:35 0.35%
Taxi driver - knowledge test 000:45 0.04%
Unauthorised Encampments 006:45 0.35%
Welfare funerals 000:35 0.03%
Grand Total 1907:40 100.00%

Job Category Danielle Rans Danielle Rans2 Joanne Gallagher Joanne Gallaghe Jon Perry Jon Perry2 Nicole Caffery Nicole Caffery2 Peral Cagacar Peral Cagacar2 Samantha Inwood Samantha Inwood2 Stuart Craggs Stuart Craggs2 Total Time Column2
Abandoned cars 0.00% 041:10 1.03% 046:00 1.15% 0.00% 0.00% 0.00% 048:00 1.20% 135:10 3.38%
Air quality 0.00% 005:10 0.13% 004:15 0.11% 0.00% 001:15 0.03% 004:05 0.10% 0.00% 014:45 0.37%
Animal Licensing - dangerous wild animals 0.00% 0.00% 0.00% 0.00% 000:20 0.01% 0.00% 0.00% 000:20 0.01%
Animal Welfare – Boarding Cats 0.00% 0.00% 0.00% 0.00% 001:05 0.03% 0.00% 0.00% 001:05 0.03%
Animal Welfare – Boarding Dogs in Kennels 0.00% 0.00% 0.00% 0.00% 001:00 0.02% 0.00% 0.00% 001:00 0.02%
Animal Welfare – Breeding Dogs 0.00% 0.00% 0.00% 003:30 0.09% 003:10 0.08% 0.00% 0.00% 006:40 0.17%
Animal Welfare – Dog Day Care 000:15 0.01% 0.00% 0.00% 0.00% 003:20 0.08% 0.00% 0.00% 003:35 0.09%
Animal Welfare – Exhibition of Animals 0.00% 0.00% 0.00% 0.00% 002:15 0.06% 0.00% 0.00% 002:15 0.06%
Animal Welfare – Hiring out Horses 0.00% 0.00% 0.00% 0.00% 007:10 0.18% 0.00% 0.00% 007:10 0.18%
Animal Welfare – Home Boarding Dogs 0.00% 0.00% 0.00% 001:00 0.02% 018:05 0.45% 0.00% 0.00% 019:05 0.48%
Animal Welfare – Sell ing Animals as Pets 0.00% 0.00% 0.00% 0.00% 002:15 0.06% 0.00% 0.00% 002:15 0.06%
Animal Welfare – unlicensed premises / enforcement 0.00% 0.00% 0.00% 0.00% 000:50 0.02% 0.00% 0.00% 000:50 0.02%
Animal Welfare Licensing of activities involving animals 0.00% 0.00% 0.00% 0.00% 002:40 0.07% 000:15 0.01% 0.00% 002:55 0.07%
ASB 0.00% 002:00 0.05% 003:15 0.08% 0.00% 0.00% 0.00% 006:30 0.16% 011:45 0.29%
Authorised processes 0.00% 0.00% 0.00% 0.00% 000:25 0.01% 0.00% 0.00% 000:25 0.01%
Block Inspections 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 001:00 0.02% 001:00 0.02%
Caravan l icensing 0.00% 0.00% 0.00% 0.00% 001:15 0.03% 0.00% 0.00% 001:15 0.03%
Charities - house to house 0.00% 0.00% 0.00% 0.00% 042:10 1.05% 0.00% 0.00% 042:10 1.05%
Charities - street collections 0.00% 0.00% 0.00% 0.00% 061:00 1.52% 0.00% 0.00% 061:00 1.52%
Community Safety 0.00% 000:40 0.02% 0.00% 0.00% 0.00% 0.00% 004:00 0.10% 004:40 0.12%
Contaminated land 0.00% 0.00% 0.00% 0.00% 012:20 0.31% 0.00% 0.00% 012:20 0.31%
Corporate activity - corporate complaints 0.00% 0.00% 0.00% 0.00% 000:55 0.02% 0.00% 0.00% 000:55 0.02%
Corporate activity - FOI/SAR 0.00% 0.00% 0.00% 0.00% 000:30 0.01% 0.00% 0.00% 000:30 0.01%
Corporate activity - productive 006:40 0.17% 0.00% 0.00% 011:05 0.28% 409:50 10.23% 268:45 6.71% 0.00% 696:20 17.39%
Corporate activity - unproductive 002:05 0.05% 0.00% 0.00% 000:20 0.01% 024:40 0.62% 029:35 0.74% 0.00% 056:40 1.42%
Dog warden / Kennelling 0.00% 0.00% 0.00% 0.00% 005:55 0.15% 0.00% 0.00% 005:55 0.15%
Driver - general 0.00% 0.00% 002:00 0.05% 0.00% 016:05 0.40% 121:25 3.03% 0.00% 139:30 3.48%
FHRS Revisit 0.00% 0.00% 0.00% 0.00% 000:30 0.01% 0.00% 0.00% 000:30 0.01%
Fly Tipping 0.00% 007:00 0.17% 008:00 0.20% 0.00% 0.00% 0.00% 023:30 0.59% 038:30 0.96%
Food safety 003:45 0.09% 0.00% 0.00% 0.00% 122:10 3.05% 0.00% 0.00% 125:55 3.14%
Gambling - betting premises 0.00% 0.00% 0.00% 0.00% 0.00% 000:10 0.00% 0.00% 000:10 0.00%
Gambling - gaming machines/permits/notifications 0.00% 0.00% 0.00% 0.00% 000:35 0.01% 007:50 0.20% 0.00% 008:25 0.21%
Gambling - other premises enquiries 0.00% 0.00% 0.00% 0.00% 000:15 0.01% 0.00% 0.00% 000:15 0.01%
Gambling - small societies lotteries 0.00% 0.00% 0.00% 002:00 0.05% 099:40 2.49% 000:15 0.01% 0.00% 101:55 2.55%
Health and safety at work 0.00% 0.00% 0.00% 0.00% 043:45 1.09% 0.00% 0.00% 043:45 1.09%
HMO licensing 0.00% 0.00% 0.00% 001:30 0.04% 105:35 2.64% 0.00% 0.00% 107:05 2.67%
Housing enforcement/drainage 0.00% 0.00% 0.00% 0.00% 007:10 0.18% 0.00% 0.00% 007:10 0.18%
Infectious disease 001:55 0.05% 0.00% 0.00% 001:10 0.03% 041:30 1.04% 0.00% 0.00% 044:35 1.11%
Licensing Act - general 000:45 0.02% 019:30 0.49% 0.00% 0.00% 271:00 6.77% 142:55 3.57% 0.00% 434:10 10.84%
Noise and nuisance complaints 0.00% 0.00% 041:00 1.02% 000:30 0.01% 053:15 1.33% 0.00% 0.00% 094:45 2.37%
Non Recordable Time 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 008:00 0.20% 008:00 0.20%
Pavement Café 0.00% 0.00% 0.00% 009:00 0.22% 073:35 1.84% 001:00 0.02% 0.00% 083:35 2.09%
Pest control 0.00% 0.00% 0.00% 0.00% 001:40 0.04% 0.00% 001:00 0.02% 002:40 0.07%
PH driver - knowledge test 0.00% 0.00% 0.00% 0.00% 000:50 0.02% 001:25 0.04% 0.00% 002:15 0.06%
Planning Applications - EC 000:50 0.02% 0.00% 0.00% 0.00% 000:15 0.01% 0.00% 0.00% 001:05 0.03%
Planning Applications - Food and HS 0.00% 0.00% 0.00% 0.00% 000:15 0.01% 0.00% 0.00% 000:15 0.01%
Planning Enforcement 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 002:00 0.05% 002:00 0.05%
Private Hire Operator - amendment to l icence 001:00 0.02% 0.00% 0.00% 0.00% 0.00% 000:20 0.01% 0.00% 001:20 0.03%
Private Hire Operator - application/renewal 004:15 0.11% 0.00% 0.00% 0.00% 000:10 0.00% 003:00 0.07% 0.00% 007:25 0.19%
Private Hire Operator - general 0.00% 0.00% 0.00% 0.00% 0.00% 000:05 0.00% 0.00% 000:05 0.00%
Safety Advisory Group 0.00% 0.00% 0.00% 0.00% 025:35 0.64% 0.00% 0.00% 025:35 0.64%
Scrap metal dealer 0.00% 0.00% 0.00% 0.00% 001:25 0.04% 0.00% 0.00% 001:25 0.04%
Skin Piercing - Person 0.00% 0.00% 0.00% 0.00% 012:40 0.32% 0.00% 0.00% 012:40 0.32%
Skin Piercing - Premise 0.00% 0.00% 0.00% 0.00% 009:55 0.25% 0.00% 0.00% 009:55 0.25%
Street trading - application/query 0.00% 0.00% 0.00% 001:45 0.04% 088:15 2.20% 000:15 0.01% 0.00% 090:15 2.25%
Street trading – community event 0.00% 0.00% 0.00% 0.00% 001:40 0.04% 0.00% 0.00% 001:40 0.04%
Street trading - enforcement 0.00% 0.00% 0.00% 0.00% 001:10 0.03% 0.00% 0.00% 001:10 0.03%
Taxi and PH drivers and vehicles plus operators 012:25 0.31% 0.00% 0.00% 0.00% 002:15 0.06% 143:55 3.59% 0.00% 158:35 3.96%
Taxi driver - knowledge test 0.00% 0.00% 0.00% 0.00% 007:55 0.20% 004:55 0.12% 0.00% 012:50 0.32%
Taxi/PH - enforcement 0.00% 0.00% 0.00% 0.00% 000:50 0.02% 0.00% 0.00% 000:50 0.02%
Taxi/PH driver - amendment to driver's l icence 0.00% 0.00% 0.00% 0.00% 0.00% 003:10 0.08% 0.00% 003:10 0.08%
Taxi/PH driver - application/renewal 096:50 2.42% 0.00% 0.00% 0.00% 010:40 0.27% 344:30 8.60% 0.00% 452:00 11.29%
Taxi/PH driver - convert from PHD to HCD 000:45 0.02% 0.00% 0.00% 0.00% 0.00% 027:30 0.69% 0.00% 028:15 0.71%
Unauthorised Encampments 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 014:00 0.35% 014:00 0.35%
Vehicle - amend vehicle l icence 001:10 0.03% 0.00% 0.00% 0.00% 0.00% 003:00 0.07% 0.00% 004:10 0.10%
Vehicle - change of vehicle 001:00 0.02% 0.00% 0.00% 0.00% 000:50 0.02% 005:25 0.14% 0.00% 007:15 0.18%
Vehicle - HC 007:10 0.18% 0.00% 0.00% 0.00% 013:40 0.34% 034:10 0.85% 0.00% 055:00 1.37%
Vehicle - l icence application/renewal 096:50 2.42% 0.00% 0.00% 0.00% 087:40 2.19% 510:00 12.74% 0.00% 694:30 17.34%
Vehicle - new or replacement plate 0.00% 0.00% 0.00% 0.00% 0.00% 000:20 0.01% 0.00% 000:20 0.01%
Vehicle - PH 000:30 0.01% 0.00% 0.00% 0.00% 016:15 0.41% 037:35 0.94% 0.00% 054:20 1.36%
Vehicle - PH Door Signage 0.00% 0.00% 0.00% 0.00% 0.00% 019:40 0.49% 0.00% 019:40 0.49%
Vehicle - transfer of interest 0.00% 0.00% 0.00% 0.00% 000:50 0.02% 008:00 0.20% 0.00% 008:50 0.22%
Welfare funerals 0.00% 0.00% 0.00% 0.00% 000:30 0.01% 0.00% 0.00% 000:30 0.01%
Grand Total 238:10 5.95% 075:30 1.89% 104:30 2.61% 031:50 0.79% 1722:45 43.02% 1723:30 43.04% 108:00 2.70% 4004:15 100.00%

Job Category TL1 Time TL1 % TL1a Time TL1a % Total Time Total % 
Air quality 000:05 0.01% 000:15 0.02% 000:20 0.03%
Animal Welfare – Boarding Cats 006:00 0.49% 0.00% 006:00 0.49%
Animal Welfare – Boarding Dogs in Kennels 002:35 0.21% 0.00% 002:35 0.21%
Animal Welfare – Breeding Dogs 008:20 0.69% 0.00% 008:20 0.69%
Animal Welfare – Dog Day Care 001:50 0.15% 0.00% 001:50 0.15%
Animal Welfare – Exhibition of Animals 004:30 0.37% 0.00% 004:30 0.37%
Animal Welfare – Hiring out Horses 004:50 0.40% 0.00% 004:50 0.40%
Animal Welfare – Home Boarding Dogs 007:15 0.60% 0.00% 007:15 0.60%
Animal Welfare – Sell ing Animals as Pets 002:30 0.21% 0.00% 002:30 0.21%
Animal Welfare Licensing of activities involving animals 010:25 0.86% 0.00% 010:25 0.86%
Authorised processes 000:05 0.01% 0.00% 000:05 0.01%
Caravan l icensing 001:35 0.13% 0.00% 001:35 0.13%
Charities - house to house 000:25 0.03% 0.00% 000:25 0.03%
Charities - street collections 000:15 0.02% 0.00% 000:15 0.02%
Contaminated land 000:30 0.04% 0.00% 000:30 0.04%
Corporate activity - corporate complaints 001:15 0.10% 0.00% 001:15 0.10%
Corporate activity - FOI/SAR 016:25 1.35% 0.00% 016:25 1.35%
Corporate activity - productive 777:40 64.04% 048:05 3.96% 825:45 68.00%
Corporate activity - unproductive 014:00 1.15% 0.00% 014:00 1.15%
Dog warden / Kennelling 014:40 1.21% 0.00% 014:40 1.21%
Driver - general 012:10 1.00% 0.00% 012:10 1.00%
Food safety 012:35 1.04% 0.00% 012:35 1.04%
Gambling - betting premises 000:10 0.01% 0.00% 000:10 0.01%
Gambling - gaming machines/permits/notifications 000:35 0.05% 0.00% 000:35 0.05%
Gambling - small societies lotteries 001:25 0.12% 0.00% 001:25 0.12%
General Data Protection Regulations GDPR 000:05 0.01% 0.00% 000:05 0.01%
Grants - Community & Voluntary 015:10 1.25% 0.00% 015:10 1.25%
Grants - Project Aspire 009:35 0.79% 0.00% 009:35 0.79%
Handyperson 001:05 0.09% 0.00% 001:05 0.09%
Health and safety at work 010:10 0.84% 0.00% 010:10 0.84%
HMO licensing 001:55 0.16% 0.00% 001:55 0.16%
Housing enforcement/drainage 002:05 0.17% 0.00% 002:05 0.17%
Infectious disease 001:20 0.11% 0.00% 001:20 0.11%
Licensing Act - general 029:40 2.44% 0.00% 029:40 2.44%
Noise and nuisance complaints 005:55 0.49% 0.00% 005:55 0.49%
Non Recordable Time 010:05 0.83% 016:05 1.32% 026:10 2.15%
Pavement Café 008:15 0.68% 0.00% 008:15 0.68%
Pest control 009:05 0.75% 0.00% 009:05 0.75%
PH driver - knowledge test 000:40 0.05% 000:20 0.03% 001:00 0.08%
Private Hire Operator - application/renewal 002:20 0.19% 002:40 0.22% 005:00 0.41%
Private Hire Operator - general 000:40 0.05% 000:10 0.01% 000:50 0.07%
Skin Piercing - Person 000:55 0.08% 0.00% 000:55 0.08%
Skin Piercing - Premise 000:25 0.03% 0.00% 000:25 0.03%
Street trading - application/query 006:00 0.49% 0.00% 006:00 0.49%
Street trading – community event 000:50 0.07% 0.00% 000:50 0.07%
Taxi and PH drivers and vehicles plus operators 003:35 0.30% 0.00% 003:35 0.30%
Taxi driver - knowledge test 000:25 0.03% 000:15 0.02% 000:40 0.05%
Taxi/PH driver - amendment to driver's l icence 0.00% 000:10 0.01% 000:10 0.01%
Taxi/PH driver - application/renewal 022:05 1.82% 018:45 1.54% 040:50 3.36%
Taxi/PH driver - convert from PHD to HCD 0.00% 002:35 0.21% 002:35 0.21%
Vehicle - change of vehicle 0.00% 000:45 0.06% 000:45 0.06%
Vehicle - HC 002:50 0.23% 008:45 0.72% 011:35 0.95%
Vehicle - l icence application/renewal 044:05 3.63% 000:45 0.06% 044:50 3.69%
Vehicle - new or replacement plate 000:10 0.01% 002:30 0.21% 002:40 0.22%
Vehicle - PH 003:15 0.27% 014:15 1.17% 017:30 1.44%
Vehicle - PH Door Signage 000:35 0.05% 001:10 0.10% 001:45 0.14%
Vehicle - transfer of interest 000:20 0.03% 000:15 0.02% 000:35 0.05%
Welfare funerals 000:55 0.08% 0.00% 000:55 0.08%
Grand Total 1096:35 90.30% 117:45 9.70% 1214:20 100.00%

Job Category Liam Harrison Liam Harrison2 Mark Adams Mark Adams2 Peter Muir Peter Muir2 Total Time Total %
Time % Time % Time % Time %

Animal Welfare – unlicensed premises / enforcement 0.00% 013:30 0.33% 0.00% 013:30 0.33%
Charities - house to house 0.00% 0.00% 002:20 0.06% 002:20 0.06%
Charities - street collections 0.00% 0.00% 003:30 0.08% 003:30 0.08%
Corporate activity - FOI/SAR 0.00% 006:30 0.16% 016:30 0.40% 023:00 0.56%
Corporate activity - productive 945:10 22.92% 216:05 5.24% 427:25 10.37% 1588:40 38.53%
Corporate activity - unproductive 001:40 0.04% 005:30 0.13% 006:20 0.15% 013:30 0.33%
Driver - general 000:10 0.00% 076:45 1.86% 131:45 3.20% 208:40 5.06%
Food safety 003:25 0.08% 0.00% 0.00% 003:25 0.08%
Gambling - betting premises 0.00% 000:30 0.01% 000:20 0.01% 000:50 0.02%
Gambling - gaming machines/permits/notifications 001:50 0.04% 003:45 0.09% 013:10 0.32% 018:45 0.45%
Gambling - other premises enquiries 0.00% 0.00% 018:10 0.44% 018:10 0.44%
Gambling - small societies lotteries 0.00% 0.00% 003:15 0.08% 003:15 0.08%
Licensing Act - general 001:55 0.05% 1121:00 27.19% 272:55 6.62% 1395:50 33.85%
Pavement Café 0.00% 003:00 0.07% 000:25 0.01% 003:25 0.08%
PH driver - knowledge test 002:45 0.07% 0.00% 000:35 0.01% 003:20 0.08%
Planning Enforcement 0.00% 0.00% 441:20 10.70% 441:20 10.70%
Private Hire Operator - amendment to l icence 0.00% 0.00% 002:45 0.07% 002:45 0.07%
Private Hire Operator - application/renewal 0.00% 001:00 0.02% 001:30 0.04% 002:30 0.06%
Private Hire Operator - general 0.00% 001:30 0.04% 026:35 0.64% 028:05 0.68%
Street trading - application/query 0.00% 014:30 0.35% 011:15 0.27% 025:45 0.62%
Street trading - enforcement 0.00% 015:00 0.36% 005:20 0.13% 020:20 0.49%
Taxi and PH drivers and vehicles plus operators 000:35 0.01% 023:30 0.57% 021:15 0.52% 045:20 1.10%
Taxi driver - knowledge test 002:35 0.06% 0.00% 001:10 0.03% 003:45 0.09%
Taxi/PH - enforcement 0.00% 051:30 1.25% 0.00% 051:30 1.25%
Taxi/PH driver - application/renewal 000:20 0.01% 002:15 0.05% 0.00% 002:35 0.06%
Taxi/PH driver - convert from PHD to HCD 000:15 0.01% 0.00% 0.00% 000:15 0.01%
Vehicle - HC 0.00% 020:00 0.49% 051:50 1.26% 071:50 1.74%
Vehicle - l icence application/renewal 0.00% 008:00 0.19% 0.00% 008:00 0.19%
Vehicle - PH 000:05 0.00% 004:00 0.10% 115:15 2.79% 119:20 2.89%
Grand Total 960:45 23.30% 1587:50 38.51% 1574:55 38.19% 4123:30 100.00%

Job Category Time %
Air quality 002:30 0.15%
Animal Welfare – Boarding Cats 000:30 0.03%
Animal Welfare – Breeding Dogs 016:45 1.01%
Animal Welfare – Dog Day Care 001:00 0.06%
Animal Welfare – Exhibition of Animals 000:30 0.03%
Animal Welfare – Hiring out Horses 003:45 0.23%
Animal Welfare – Home Boarding Dogs 004:30 0.27%
Animal Welfare – Sell ing Animals as Pets 001:30 0.09%
Animal Welfare Licensing of activities involving animals 002:00 0.12%
Charities - house to house 000:15 0.02%
Charities - street collections 007:15 0.44%
Community Safety 036:45 2.21%
Corporate activity - corporate complaints 010:45 0.65%
Corporate activity - FOI/SAR 013:15 0.80%
Corporate activity - productive 483:50 29.10%
Corporate activity - unproductive 002:00 0.12%
Corporate health and safety 006:30 0.39%
Dog warden / Kennelling 023:00 1.38%
Driver - general 035:15 2.12%
Emergency planning 000:30 0.03%
Food safety 007:45 0.47%
Gambling - betting premises 013:30 0.81%
Gambling - gaming machines/permits/notifications 002:30 0.15%
Gambling - other premises enquiries 001:00 0.06%
Gambling - small societies lotteries 000:30 0.03%
Licensing Act - general 492:55 29.65%
Noise and nuisance complaints 000:30 0.03%
Pavement Café 060:30 3.64%
PH driver - knowledge test 003:30 0.21%
Planning Enforcement 000:30 0.03%
Private Hire Operator - application/renewal 003:00 0.18%
Private Hire Operator - general 004:30 0.27%
Public Health 000:30 0.03%
Purple Flag 042:55 2.58%
Safety Advisory Group 021:30 1.29%
Scrap metal dealer 000:30 0.03%
Sex Establishments - application/query 008:00 0.48%
Street trading - application/query 042:15 2.54%
Street trading – community event 001:00 0.06%
Street trading - enforcement 025:30 1.53%
Taxi and PH drivers and vehicles plus operators 118:50 7.15%
Taxi driver - knowledge test 003:45 0.23%
Taxi/PH - enforcement 059:10 3.56%
Taxi/PH driver - application/renewal 017:15 1.04%
Taxi/PH driver - convert from PHD to HCD 001:00 0.06%
Vehicle - change of vehicle 000:30 0.03%
Vehicle - HC 028:15 1.70%
Vehicle - l icence application/renewal 024:00 1.44%
Vehicle - new or replacement plate 000:30 0.03%
Vehicle - PH 024:15 1.46%
Grand Total 1662:40 100.00%

Job Category Time %
Animal Licensing - Zoo 001:00 0.07%
Animal Welfare – Boarding Cats 020:35 1.53%
Animal Welfare – Boarding Dogs in Kennels 027:50 2.07%
Animal Welfare – Breeding Dogs 049:55 3.71%
Animal Welfare – Dog Day Care 042:18 3.14%
Animal Welfare – Exhibition of Animals 015:45 1.17%
Animal Welfare – Hiring out Horses 039:57 2.97%
Animal Welfare – Home Boarding Dogs 074:53 5.56%
Animal Welfare – pre application advice / enquiries 016:35 1.23%
Animal Welfare – Sell ing Animals as Pets 020:07 1.49%
Animal Welfare – unlicensed premises / enforcement 465:15 34.56%
Animal Welfare – Zoo Licensing 008:35 0.64%
Animal Welfare Licensing of activities involving animals 003:58 0.29%
ASB 049:20 3.66%
Corporate activity - corporate complaints 000:55 0.07%
Corporate activity - productive 369:28 27.44%
Corporate activity - unproductive 007:16 0.54%
Dog warden / Kennelling 128:50 9.57%
Noise and nuisance complaints 000:15 0.02%
Taxi/PH - enforcement 003:30 0.26%
Grand Total 1346:17 100.00%

Job Category Anjana Papnai Anjana Papnai2 Gary Durrant Gary Durrant3 Ian Croll Ian Croll2 Les Prior Les Prior2 Mike Keech Mike Keech2 Total Time Total %
Contaminated land 047:02 15.16% 045:00 14.50% 0.00% 0.00% 001:15 0.40% 093:17 30.07%
Pest control 055:28 17.88% 105:15 33.92% 0.00% 001:30 0.48% 049:45 16.04% 211:58 68.32%
Scrap metal dealer 0.00% 0.00% 005:00 1.61% 0.00% 0.00% 005:00 1.61%
Grand Total 102:30 33.04% 150:15 48.43% 005:00 1.61% 001:30 0.48% 051:00 16.44% 310:15 100.00%

Job Category Ann Seviour-Hart Ann Seviour-Har Chris Woodhatch Chris Woodhatc Fay Lamph Fay Lamph2 Hannah Hodges Hannah Hodges Total Time Total %
FHRS Revisit 0.00% 0.00% 012:15 19.81% 0.00% 012:15 19.81%
Skin Piercing - Person 004:30 7.28% 003:25 5.53% 014:55 24.12% 006:45 10.92% 029:35 47.84%
Skin Piercing - Premise 004:00 6.47% 001:15 2.02% 011:30 18.60% 003:15 5.26% 020:00 32.35%
Grand Total 008:30 13.75% 004:40 7.55% 038:40 62.53% 010:00 16.17% 061:50 100.00%

Job Category Sean Grady Sean Grady4 Stuart Hamilton Stuart Hamilton Trusha Plested Trusha Plested4 Total Time Total %
Caravan l icensing 232:45 18.41% 0.00% 232:10 18.37% 464:55 36.78%
HMO licensing 154:30 12.22% 374:40 29.64% 269:50 21.35% 799:00 63.22%
Grand Total 387:15 30.64% 374:40 29.64% 502:00 39.72% 1263:55 100.00%

Environmental Control

Food Safety

PSH

Management

Business Support

Team Leader 1

Licensing

Team Leader 2

Animal Welfare Officer



Hourly Rates

Customer Services £18.76
Average Case Officers £20.40
Average Compliance Licensing Office £29.53
Senior Specialist £45.18
Head of Service £59.50

Lead Officer £45.90
Senior Specialist £45.18
Compliance LO £29.53
Compliance Officer £38.13
Case Officer £20.40
Head of Service £59.50
Case Services Team Leader £30.31



General Time (Diver, vehicle and operator)

Number of licence applications (driver new/renew; 
vehicle new/renew; operator new/renew) 465

Total Total Hours
Time per process 

(h:mm) Hourly rate cost per process

Business Support Officer 162:10 0:20 £20.40 £7.11

Licensing Officer 45:20 0:05 £29.53 £2.88

Licensing TL 118:50 0:15 £45.18 £11.55

Management 6:35 0.00 £59.50 £0.84

Total 332:55 0:42 £22.38



Three Year Rolling Programme - commencing 2018-19
2020-21 to be included in 2021-22 Fees & Charges

2018-19 2019-20 2020-21 TOTAL Per Licence
Year One Year Two Year Three

HC & PH Drivers
Cost Code Actual To Date Disqualified Actual To Date Disqualified Total Divide by 3 Actual To Date Disqualified Total Divide by 3 Actual To Date Disqualified Total Divide by 3

H1104 Expenditure £82,567.20 £3,876.40 £82,448.23 £7,135.51 £75,312.72 £88,356.42 £7,438.90 £80,917.52 £66,849.12 -£2,309.34 £69,158.46
Income -£63,586.90 £0.00 -£57,043.54 £0.00 -£57,043.54 -£67,339.29 £0.00 -£67,339.29 -£54,901.13 £0.00 -£54,901.13

£18,980.30 £3,876.40 £25,404.69 £7,135.51 £18,269.18 £6,089.73 £21,017.13 £7,438.90 £13,578.23 £4,526.08 £11,947.99 -£2,309.34 £14,257.33 £4,752.44 £15,368.25 £99.79

PH Operators
Cost Code Actual To Date Disqualified Actual To Date Disqualified Actual To Date Disqualified Actual To Date Disqualified

H1107 Expenditure £14,139.57 #REF! £16,994.87 £1,748.08 £15,246.79 £19,492.51 £2,343.91 £17,148.60 £12,903.88 -£452.20 £13,356.08
Income -£2,911.70 £0.00 -£5,485.40 £0.00 -£5,485.40 -£970.97 £0.00 -£970.97 -£1,941.94 £0.00 -£1,941.94

£11,227.87 #REF! £11,509.47 £1,748.08 £9,761.39 £3,253.80 £18,521.54 £2,343.91 £16,177.63 £5,392.54 £10,961.94 -£452.20 £11,414.14 £3,804.71 £12,451.05 £1,383.45

HC & PC Vehicles
Cost Code Actual To Date Disqualified Actual To Date Disqualified Actual To Date Disqualified Actual To Date Disqualified

H1108 Expenditure £106,535.48 #REF! £113,468.17 £8,096.96 £105,371.21 £116,104.51 £12,752.99 £103,351.52 £103,204.64 -£1,487.66 £104,692.30
Income -£95,636.62 £0.00 -£105,703.00 £0.00 -£105,703.00 -£79,780.91 £0.00 -£79,780.91 -£56,641.38 £0.00 -£56,641.38

£10,898.86 #REF! £7,765.17 £8,096.96 -£331.79 -£110.60 £36,323.60 £12,752.99 £23,570.61 £7,856.87 £46,563.26 -£1,487.66 £48,050.92 £16,016.97 £23,763.25 £76.41

Pay Back Check
Year End Balance Yearly 2018-19 2018-19 2019-20 Yr1 £6,089.73

H1104  Year One £18,269.18 £6,089.73 2018-19 £6,089.73 Yr2 £4,526.08 check against reserve
Yr3 £4,752.44 £15,368.25

H1104  Year Two £13,578.23
Cumulative Total £31,847.41 £10,615.80 2019-20 £10,615.80

H1104 Year Three £14,257.33
Cumulative Total £46,104.74 £15,368.25 2020-21 £15,368.25

Pay Back
Year End Balance Yearly 2018-19 2018-19 2019-20 Check

H1107  Year One £9,761.39 £3,253.80 2018-19 £3,253.80 Yr1 £3,253.80
Yr2 £5,392.54

H1107  Year Two £16,177.63 Yr3 £3,804.71 £12,451.05
Cumulative Total £25,939.02 £8,646.34 2019-20 £8,646.34

H1107 Year Three £11,414.14
Cumulative Total £37,353.16 £12,451.05 2020-21 £12,451.05

Pay Back
Year End Balance Yearly 2018-19 2018-19 2019-20 Check

H1108  Year One -£331.79 -£110.60 2018-19 -£110.60 Yr1 -£110.60
Yr2 £7,856.87

H1108  Year Two £23,570.61 Yr3 £16,016.97 £23,763.25
Cumulative Total £23,238.82 £7,746.27 2019-20 £7,746.27

H1108 Year Three £48,050.92
Cumulative Total £71,289.74 £23,763.25 2020-21 £23,763.25

Year End Balance Yearly 
Total Year One £27,698.78 £9,232.93 2018-19
Total Year Two £81,025.25 £27,008.42 2019-20
Total Year Three £154,747.64 £51,582.55 2020-21

https://guildford.sharepoint.com/sites/FeesCharges/Shared Documents/General/Fees and Charges/Fees and Charges 2022-23/Taxis/HC & PH fees and charges 2022-23 v2



Calculation of Taxi and Private Hire Licensing Fees and Charges 2022-23

Support Services 

Business Support, 
Licensing and 

Management Time
General Time

Rolling Programme 
Adjustment

Sundry Costs (plate, 
badge)

Calculated 
2022/23 Fee 2021/22 Variance 

H1108 HC/PH Vehicles - 1 year licence
hackney carriage vehicle £69.57 £94.54 £22.38 £76.41 £5.24 £268.13 £196.04 £72.09
private hire vehicle £69.57 £88.85 £22.38 £76.41 £5.24 £262.45 £172.62 £89.83
Hackney Licence Vehicle Change £20.64 £5.24 £25.88 £32.04 -£6.16
Private Hire Vehicle Change £20.64 £5.24 £25.88 £32.04 -£6.16
hackney carriage temporary vehicle (3 months) £17.39 £64.37 £5.60 £19.10 £5.24 £111.70 £80.08 £31.62
Private Hire temporary vehicle (3 months) £17.39 £62.95 £5.60 £19.10 £5.24 £110.28 £74.22 £36.06
Vehicle Licence Plates £0.00 £5.24 £5.24 £22.32 -£17.08
Private Hire Vehicle signs (pair) £14.56 £11.23 £25.80 £21.93 £3.87

H1104 HC/PH Drivers - 3 year licence
HC/PH drivers £106.10 £141.73 £22.38 £99.79 £1.44 £371.44 £454.69 -£83.25
Hackney Carriage - Knowledge test £4.73 £4.73 £44.60 -£39.87
Private Hire - knowledge test £14.58 £14.58 £24.82 -£10.24
Convert from Private Hire Driver to Hackney Carriage Driver £17.20 £1.44 £18.64 £18.60 £0.04
Private Hire Replacement Badge #DIV/0! £1.44 #DIV/0! £13.66 #DIV/0!

H1107 Operators - 5 year licence
PH Operators Application and Renewal £637.00 £180.26 £22.38 £1,383.45 £2,223.10 £970.97 £1,252.13
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